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CEO International Background and Cross-Border M&As

U.S. firms acquire international targets 

✓ enlarge and diversify the business

✓ ease customer access, eliminate competition 

✓ benefit from tax advantages

Cross-border transaction volume increasing

– 30% of global M&A volume in 2018 ($1.2 trillion) vs. 20% 

in 1991

Unique complexities

– differences in culture, 

language, and legislation

– peculiarities of alien 

system

> 50% of cross-border M&As fail to create value   

(no + CARs)                                                                                  

International Background

Increases CEO knowledge and experience with different cultures,   

norms, legislative frameworks and brings unique talents and skill set in 

the cross-border M&A

Increased likelihood of attempting         Better performance of                                         

cross-border deals

Deal-level (1996-2019)

– SDC & BoardEx (complemented with ISS and Execucomp)

– CRSP & Compustat

Final sample: 37,278 deals

– 29,658 domestic

– 7,620 cross-border

CEO International Background

✓ Increases the likelihood of acquiring international targets when 

compared to CEOs without this background

✓ Firms realize significantly positive abnormal returns 

The observed gains are largely due to:

✓ Greater due diligence, lower acquisition premiums, a greater likelihood of 

financing the deal mostly with stock

➢ CEOs’ informational advantage, cultural awareness, unique skills  and 

talents assist in value creation
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Non-U.S.         education

work experience

• IB1

• IB2

• IB3

• IB≥1 

• IB≥2

Main Conjecture 

Main Variable 

CEO’s role is critical: background & behavioral traits 

DataMotivation

Sample Breakdown

Probability of Conducting a Cross-Border M&A 

Acquirer Announcement Returns

Source of Value Creation Conclusion

Contacts

Country-specific Deals

Endogeneity and Robustness Checks

✓ Placebo Test 

✓ Robustness Checks 

✓ Within-firm Analysis


